


Mr. Denning noted the Landbank’s Government Partner collaboration expanded during the last quarter as
it works with Norwood, Lincoln Heights, Colerain Township and others to increase community control of
real estate. City of Cincinnati Council Members, residents, the Cincinnati Police Department, and
neighborhood organizations are requesting the Landbank become more involved in East Westwood to
address crime and blight in that neighborhood.

Mr. Denning recapped the Landbank Board spent a portion of the January 2021 meeting discussing the
Landbank’s role in affordable housing, revisited the circumstances that created the Landbank, and discussed
how its mission continues to be responsive to an urgent need. Mr. Denning then addressed institutional
investors. Using slides, he presented preliminary research on the topic. The Board conducted discussion and
asked several questions about the presentation, all of which were answered to their satisfaction.

INVENTORY REVIEW
Ms. Bancroft referred the Board to the packet and reported the Landbank’s acquisition and disposition
numbers, highlighting the number of properties sold in the first two quarters.

PROGRAM REVIEW

Disposition Programs

Ms. Bancroft reviewed the number of dispositions through the first two quarters of 2021. Using slides, she
highlighted 1339-1341 Beacon Road, 2226 Wheeler Street, and 921 Curtis Street.

REACH
Mr. Denning referred the Board to the packet for detailed progress of REACH homes, and provided an
overview of progress.

RESOLUTION 2021-02 - LOAN OF HOUSING ON LOTH
Formal Action Requested — Before the Board today is proposed resolution 2021-02 entitled:

A RESOLUTION TO BORROW FUNDS FOR HOUSING IN MOUNT AUBURN

Mr. Recht recapped, since its inception, the Landbank has acquired and maintained over twenty lots on
Loth. The Community Council and Development Corporation indicated they would like to see a mixed-
income street. The Landbank and Homesteading and Urban Redevelopment Corporation (HURC) are
working collaboratively to address this challenge. The funds acquired by selling the market-rate homes, will
be used to subsidize affordable houses. With this resolution, the Landbank intends to finance the first six
homes with a loan from Cincinnati Development Fund.

Motion: Mr. Weidman moved to approve Resolution 2021-02. The motion was seconded by Ms. Dumas and
was approved unanimously. i

FINANCIAL REPORT

Mr. Hudson called the Board’s attention to the Income Statement in the Board Packet. Revenue for the first
half of 2021 totals $2.2M, which is S68K or 3% above plan. The Landbank received $2.0M in DTAC funds
from the County during Q2, which was $205K or 12% above plan. The second half of 2021 has $2.2M
budgeted for state sub-recipient grant funds related to the Kao expansion project in Camp Washington.
Expenditures YTD total $1.8M, which is $802K or 31% below plan. The variance is primarily in subsidy on
property sales, which is $769K or 57% below plan. Subsidy on the sale of 94 properties in the first half of
the year was $572K based upon $2.4M of sale proceeds and ($3.0M) of cost of goods sold. The Landbank
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